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Introduction to the Special Issue: Social Construct Within an Information Society
The management of Information Systems (IS) is becoming increasingly complex, as multiple stakeholders, often with diverse and conflicting social interests and agendas need to communicate, act, and interact for social and business gain [1] . As a result, social perspectives associated with information systems and Internet use continue to attract much attention in research and practice. Understanding and managing these complex stakeholder relations and the contingencies of successful communication amongst culturally diverse stakeholder groups are some of the major challenges for professional communicators in the third millennium. For the information systems professional, the challenges in systems design include the need to balance flexibility (creating systems that facilitate customization or support different forms of communication in different languages and settings) with compatibility (allowing for systems to follow standards and be used on different platforms). Each of these challenges has implications for communication between user and developer groups as training and education of the users becomes more complex, but also between other intra-organizational groups. In particular, systems evaluation should not only be concerned with the usability of systems but also with their effectiveness as a communication enabler [2] . In an effort to connect information system practice with communication theory The last paper in this special issue (Ruppel and Harrington) presents a study of organizational culture and intranet implementation, the technology upon which many knowledge management systems are built. The rationale for this study is that intranets facilitate the sharing of employee knowledge thus, it is postulated, the organizational culture influences intranet implementation and resulting successes.
The results of this study indicate that intranet implementation is facilitated by a culture that emphasizes an atmosphere of trust and concern for other people (ethical culture), flexibility and innovation (developmental culture), policies, procedures, and information management (hierarchical culture). As a result, the learning issues that management can extrapolate from this research are that they should ensure that the proper values (socio-technical) are in place to optimize intranet implementation and facilitate knowledge-sharing and management. This study makes a contribution to the normative literature as the scope of intranet use moves beyond the traditional posting of manuals and static documents, toward the explicit communication of dynamic knowledge.
Today, evaluations of IS must be concerned not only with usability of systems, but also with their effectiveness as communication enablers [2] . In an effort to connect information system practice with communication theory, this special issue of IEEE TRANSACTIONS ON PROFESSIONAL COMMUNICATION looks at information systems as social constructs of an information society.
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